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Strategic Management
Globalization is advantageous since it promotes free trade due to reduce international barriers as well as global economic growth. Besides, it creates favorable pricing of consumer products among countries. Conversely, it makes richer nations richer and suppresses the economic growth of developing ones. Thinking about going global enables businesses to establish their networks and create a large market base. However, it promotes language and culture erosion as well as border tensions. The Cage Distance Framework enables companies to cultural, economic, administrative, and geographical differences among countries (Ghemawat, 2007). However, it experiences when countries speak the same language or have colonial ties. MNE's are beneficial since they increase potential customer segments as well as promoting technological advancements in foreign nations. However, they can push local enterprises out of business. The international strategy has a pro of expanding the target market and a con of challenges integrating foreign cultures. Planned multinationals have a pro providing a consistent flow of capital as well as reducing dependence on the government.  However, they have monopolistic tendencies and increased expenditure due to outsourcing. The multinational strategy entails investment in foreign nations without coordinated product features while transnational approach offers marketing powers to the countries they have invested.
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